
Reporting of concerns flowcharts 
 

 

Consider informing the child’s parents immediately (unless they are implicated, or if to 
do so could cause further risk of harm to the child or affect any police investigation). 
However, you should not delay reporting concerns to or consulting statutory agencies.  

If concern relates to staff 
member or coach, agree 

if/when/how to initiate 
organisation’s disciplinary 
process and refer to LADO 

(England) 

Person with lead responsibility for safeguarding at event  
and/or event organiser  

Decide if this is: 
possible abuse             or                    poor practice  

  

Participant, parent, spectator, staff member, coach or volunteer 
identifies concerns about possible/alleged abuse or poor practice  

If child needs immediate medical attention, contact emergency 
services and inform member of the safeguarding team 

immediately 

Decide whether to immediately 
exclude from event  

 

Initiate organisation’s disciplinary 
process and decide whether to refer 

to LADO (England) 
 

Decide whether to immediately 
exclude from event  

 

Consult with/refer to the police 
or children’s social care 

 

 

Organised but informal events 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Reporting of concerns flowcharts 
 

 

Single-club or single-school events 
 

If concern relates to staff member, 
coach or volunteer, agree 
if/when/how to initiate the 

organisation’s disciplinary process 
and refer to LADO (England) 

Person with lead safeguarding responsibility at event  
(eg club welfare officer, designated teacher)  

Decide if this is:  
possible abuse                or                    poor practice  

  

Participant, parent, spectator, staff member, coach or volunteer 
identifies concerns about possible/alleged abuse or poor practice 
If child needs immediate medical attention, contact emergency 

services and inform member of the safeguarding team 
immediately 

Inform event organiser: 
 

Decide whether to immediately 
exclude from event  

 

Inform event organiser: 
 

Decide whether to immediately 
exclude from event  

 

Consult with/refer to the police 
or children’s social care 

 

Initiate organisation’s  
disciplinary process 

 

Consider informing the child’s parents 
immediately (unless they are implicated, or 
if to do so could cause further risk of harm 
to the child or affect any police 
investigation). However, you should not 
delay reporting concerns to or consulting 
statutory agencies.  



Reporting of concerns flowcharts 
 

 

Local multi-club/inter-school events 
 

If concern relates to a member of staff, 
coach or volunteer, refer to relevant 

club, national governing body or school 
for decision on if/when/how to initiate 
relevant organisation’s disciplinary 

process and refer to LADO 
(England)  

Team/club/school safeguarding lead  
eg club welfare officer, designated teacher 

e 

Participant, parent, spectator, staff member, coach or volunteer 
identifies concerns about possible/alleged abuse or poor practice  

If child needs immediate medical attention, contact emergency 
services and inform member of the safeguarding team 

immediately 

Inform event coordinator 
 

Decide whether to immediately 
exclude from event  

 

Inform event coordinator 
 

Decide whether to immediately 
exclude from event 

gnciesInforms Event Organizer: 
 

Consult with/refer to the police 
or children’s social care 

 

Refer to relevant club, national 
governing body or school to initiate 
organisation’s disciplinary process 

and decide whether to refer to 
LADO (England) 

 

Event safeguarding manager  
Decide if concern is:  

possible abuse                 or                 poor practice 

Consider informing the child’s parents 
immediately (unless they are implicated, or 
if to do so could cause further risk of harm 
to the child or affect any police 
investigation). However, you should not 
delay reporting concerns to or consulting 
statutory agencies.  
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Regional or national events 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participant, parent, team manager, spectator, staff member, coach or volunteer 
identifies concerns about possible/alleged abuse or poor practice, or any other 

wider welfare issues. 
 

If child needs immediate medical attention, contact emergency services and inform 
member of the safeguarding team immediately 

Initial response team 
(Event safeguarding manager, event organiser and other representatives as required eg chief medical officer) 

Review all reported issues/concerns and agree most appropriate initial route for support/solution 
 Safeguarding concerns                          or                            Broader welfare concerns  

Broader welfare issues, 
such as catering, 

transport; 
accommodation; 

facilities, venues and kit 

Sport safeguarding officer 

Event safeguarding panel 
(Chaired by event safeguarding manager with three 
sport safeguarding coordinators/officers and, where 

possible, representative from statutory agency) 
Considers all concerns about poor practice and 

abuse and decides on appropriate action 
 

alleged abuse        or       poor practice 

Decide whether to 
immediately exclude, 

refer to statutory 
agencies and/or 

inform the relevant 
sport organiser 

 

Inform relevant sport 
organiser about concern 

and make 
recommendations about 

sanctions, immediate 
exclusion or further 
disciplinary action 

Sport safeguarding coordinator 

Consider informing the child’s parents 
immediately (unless they are 
implicated, or if to do so could cause 
further risk of harm to the child or 
affect any police investigation). 
However, you should not delay 
reporting concerns to or consulting 
statutory agencies.  
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International events 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participant, parent, team manager, spectator, staff member, coach or 
volunteer identifies concerns about possible/alleged abuse or poor practice, or 

any other wider welfare issues  
 

If child needs immediate medical attention, contact emergency services and 
inform member of the safeguarding team immediately 

Sport safeguarding coordinator in consultation with sport coordinator/head of 
delegation 

Consider all concerns about poor practice and abuse; decide on appropriate 
action, including referral to statutory agencies abroad and/or in UK; initiation of 

disciplinary process; and contacting parents 

Sport safeguarding officer 

Sport safeguarding coordinator 

Consider informing the child’s parents immediately (unless they are implicated, or if to 
do so could cause further risk of harm to the child or affect any police investigation). 
However, you should not delay reporting concerns to or consulting statutory agencies.  


